
 

 

Strategic transition of Maths scheme from NCETM to White Rose Maths, and evaluation of 

‘Ready to Progress’ criteria to support curriculum and academic recovery post-lockdown 

and partial school closures (March 2021). 

The following evaluations are based on an analysis of completed maths objectives from NCETM teaching 

material, during the 2020/21 academic year, and highlight remaining ‘Ready to Progress’ and ‘Recap/ 

Recovery’ criteria still to complete.  

Due to school closures between March and July 2020 – and further closures between January and March 

2021, the requirement for developing a robust approach to maths recovery is extremely important. The 

wider strategy for maths recovery will be based on a prioritisation of objectives, linked to DfE ‘Ready to 

Progress Criteria’ and Recap and Recovery objectives established within the Schemes of Learning from 

White Rose Maths (based on NCETM Mastery Guidance).  

Teaching and learning within this strategy for maths recovery will begin in summer term 2021 and will be 

focused on supporting all elements of the wider whole-school Curriculum Recovery Strategy. It will 

specifically focus on elements towards supporting academic recovery, school organisation for the new 

academic year and implementing the full return of the school curriculum in September 2021. 

To provide support to curriculum recovery – given the amount of lost learning due to COVID 19 during 

the past year – and to detail a cumulative and coordinated approach to the teaching and learning of 

the major maths topic areas, a strategic transition of maths schemes has been planned, from NCETM 

materials to White Rose Maths.  

Prioritisation within the White Rose Maths curriculum will be given to objectives specifically linked to DfE 

‘Ready to Progress’ criteria. These objectives will be taught from the beginning of the summer term, with 

next steps focused upon ‘recovery’ and ‘recap’ objectives. This strategy will also take into account the 

results of baseline assessments completed in March 2021, using White Rose Maths end of Spring term 

assessments. This will support in providing as much professional assurance as possible towards children’s 

readiness to progress to their new year groups in September and to provide a robust evidence base for 

decisions regarding planned progression within the curriculum recovery strategy. 

The following analysis of data provides an overview for each year group and is based on the single age 

schemes from White Rose Maths. It reflects progress within each Team against Ready to Progress criteria 

in 2020/2021, the number of objectives remaining to be completed and suggestions of teaching/ learning 

starting points in the summer term.  

Team Walliams (Year 4/ Year 5) and Team Morpurgo (Year 5/ Year 6) will be following the White Rose 

mixed-age planning and lesson-by-lesson overviews. These overviews match learning in both year groups 

within each Team. There will be some slight differences to the single-age schemes; however, the mixed-

age overviews provides more opportunities to match skills and deliver whole-class input. Coverage across 

the mixed age schemes further supports contingency planning, where additional teaching time is 

required to complete Ready to Progress and Recap/ Recovery criteria/ objectives.  

In Year 1/ Year 2, White Rose Maths suggest that teachers follow the single age schemes for both Year 1 

and Year 2 separately. This is due to the necessity of spending time deepening children’s understanding 

of early number and not rushing the Year 1 children towards larger numbers. Team Dahl (Year 1/ Year 2) 

will follow this approach when planning maths recovery and coverage of Ready to Progress criteria in 

the summer term 

As a discrete Year 3 class, Team Cowell will follow the single-age scheme from White Rose Maths for Year 

3, when planning their maths recovery and coverage of Ready to Progress criteria in the summer term.  

 

 

 

 



 

TEAM DONALDSON (Year 1) 

Year 1 

• Total number of Ready to Progress Criteria within the year: 109 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 90 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 19 

• 83% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 19 Ready to Progress Criteria objectives = 4 weeks 

• 9 weeks ‘free’ to focus on Recap/ Baseline objectives 

• Evaluation suggests that all Ready to Progress objectives will be complete by end of summer 

term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): AS Topic Week 9 Autumn 

term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 81% 

AS – 85% 

NF/F – 93% 

G – 56% 

 

TEAM DAHL (Year 1 and Year 2) 

Year 1 

• Total number of Ready to Progress Criteria within the year: 109 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 59 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 50 

• 54% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 50 Ready to Progress Criteria objectives = 10 weeks 

• 3 weeks ‘free’ to focus on Recap/ Baseline objectives 

• Evaluation suggests that all Ready to Progress objectives will be complete by end of summer 

term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): AS Topic Week 8 Autumn 

term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 66% 

AS – 65% 

NF/F – 52% 

G – 100% 

 

Year 2 

• Total number of Ready to Progress Criteria within the year: 90 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 37 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 53 

• 41% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 53 Ready to Progress Criteria objectives = 11 weeks 

• 2 weeks ‘free’ to focus on Recap/ Recovery objectives 

• Recap/ Recovery objectives remaining = 8 (2 weeks) 



 

• Evaluation suggests that all Ready to Progress and Recap/ Recovery objectives will be 

complete by end of summer term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): AS Topic Week 7 Autumn 

term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 68% 

AS – 37% 

MD – 0% 

G – 71% 

 

TEAM COWELL  

Year 3 

• Total number of Ready to Progress Criteria within the year: 122 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 42 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 80 

• 34% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 80 Ready to Progress Criteria objectives = 16 weeks 

• Three-week contingency plan to be established in Summer term to accommodate additional 3 

weeks needed to cover remaining ready to progress criteria. 

• Evaluation suggests that all Ready to Progress objectives will be complete by end of summer 

term, but completion will be dependent upon adjustments to weekly timetable to 

accommodate additional teaching sessions. 91% of Recap/ Recovery objectives will have 

been completed by the end of summer term (4 objectives remaining). 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): MD Topic Week 9 Autumn 

term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 80% 

AS – 48% 

MD – 18% 

F – 0% 

G – 44% 

 

TEAM WALLIAMS (Year 4 and Year 5)  

Year 4  

• Total number of Ready to Progress Criteria within the year: 99 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 80 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 21 

• 81% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 19 Ready to Progress Criteria objectives = 4 weeks 

• 9 weeks ‘free’ to focus on Recap/ Recovery objectives 

• Recap/ Recovery objectives remaining = 21 (5 weeks) 

• Evaluation suggests that all Ready to Progress and Recap/ Recovery objectives will be 

complete by end of summer term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): F Topic Week 4 Spring Term 

 



 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 91% 

MD – 96% 

F – 78% 

G – 50% 

 

Year 5  

• Total number of Ready to Progress Criteria within the year: 91 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 49 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 42 

• 54% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 42 Ready to Progress Criteria objectives = 9 weeks 

• 4 weeks ‘free’ to focus on Recap/ Recovery objectives 

• Recap/ Recovery objectives remaining = 28 (6 week) 

• Evaluation suggests that all Ready to Progress will be completed. However, Recap/ Recovery 

objectives will fall short by around two weeks teaching time. Plans to adjust timetables 

following half term progress review to accommodate this shortfall.  

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): F Topic Week 4 Spring Term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 58% 

MD – 70% 

F – 35% 

G – 31% 

 

TEAM MORPURGO (Year 5 and Year 6) 

Year 5  

• Total number of Ready to Progress Criteria within the year: 91 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 46 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 45 

• 49% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 45 Ready to Progress Criteria objectives = 9 weeks 

• 4 weeks ‘free’ to focus on Recap/ Recovery objectives 

• Recap/ Recovery objectives remaining = 16 (4 weeks) 

• Evaluation suggests that all Ready to Progress and Recap/ Recovery objectives will be 

complete by end of summer term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): MD Topic Week 8 Autumn 

Term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 34% 

MD – 70% 

F – 72% 

G – 0% 

 



 

Year 6  

• Total number of Ready to Progress Criteria within the year: 51 

• Total number of Ready to Progress Criteria completed (as of 17.03.21): 17 

• Total number of Ready to Progress Criteria remaining to complete (as of 17.03.21): 34 

• 33% of Ready to Progress Criteria completed (as of 17.03.21) 

• 5 x Maths lessons per week/ 13 weeks in Summer term = 65 Maths lessons (maximum) 

• Time to complete 34 Ready to Progress Criteria objectives = 7 weeks 

• 6 weeks ‘free’ to focus on Recap/ Recovery objectives 

• Recap/ Recovery objectives remaining = 29 (6 weeks) 

• Evaluation suggests that all Ready to Progress and Recap/ Recovery objectives will be 

completed by the end of the summer term 

- STARTING POINT OF TEACHING AND LEARNING (Summer term 2021): MD Topic Week 8 Autumn 

Term 

Breakdown of Topics and percentage of Ready to Progress Criteria already complete: 

NPV – 34% 

MD – 70% 

F – 72% 

G – 0% 

 

Summary 

The evaluation of the current position, within the overall strategy for maths recovery, is positive in every 

Team/ year group. Through a strategy of prioritising Ready to Progress criteria, each team will have 

completed 100% of these objectives by the end of 2020/2021 academic year. By then utilising additional 

time remaining within the summer term, Teams Donaldson (Year 1), Dahl (Year 1/ Year 2) and Morpurgo 

(Year 5/ Year 6) will have completed all Recap/ Recovery objectives. Team Cowell (Year 3) and the Year 

5 cohort from Team Walliams are projected to fall short of completing all Recap/ Recovery objectives 

before the end of the summer term. However, through adjustments to timetables (Team Cowell) and 

coordination of objectives through mixed-age planning overviews (Team Walliams), both of these year 

groups are expected to have completed over 90% of Recap/ Recovery objectives before the end of the 

academic year. This evaluation and plan of progress through Ready to Progress and Recap/ Recovery 

objectives will, upon completion, provide a high level of reassurance of children’s readiness to progress 

to the next year group in the new academic year.   

A half-termly review of progress will be carried out in the first week of Summer 2 to analyse and evaluate 

progress in each Team/ Year group towards achieving the objectives set out above. Within this first week 

of Summer 2, most Teams will be working towards concluding their teaching of remaining Ready to 

Progress criteria. Decisions will be finalised at this review regarding planned adjustments to timetables for 

specific Teams/ Year groups to address shortfalls within the existing timeframe and to support completion 

of all Recap and Recovery objectives.  

Transition planning will be required for all Teams/ Year groups to ensure planning and preparation for the 

new academic year takes into account actual progress made within this recovery strategy. Transition 

meetings are planned midway through Summer 2; as by this point, all Teams/ Year groups will have a 

clear understanding of progress through Ready to Progress and Recap and Recovery objectives. 

Transition planning will focus on school organisation for the new academic year as all Teams will be 

mixed-age. Therefore, as part of decisions as to movement between Teams for children in the new 

academic year, progress within this maths recovery strategy will be considered as a way of evidencing 

and supporting an accurate review of future school organisation.  

This strategy for maths recovery supports and compliments the wider aims and objectives of the school 

Curriculum Recovery Strategy 2020/21 and should be considered alongside these whole-school 

objectives for a phased implementation of wider strategy and curriculum recovery.  

Additional and specific guidance on outcomes of strategic reviews into Reading, Writing and EGPS are 

also available.  


